OVKA BOARD MEETING AGENDA
7:00 P.M. - Tuesday, September 2, 2025

WELCOME & OPENING REMARKS - Elliot Bokeno
BOARD SECRETARY’S REPORT — Dawn Schroeder

Motion to accept the minutes from the August meeting, seconded by Rob N, passed
unanimously

TRACK SECRETARY’S REPORT — Lynda Coombs

All transponders were returned from the Vintage Race

TREASURER’S REPORT - Elliot Bokeno on behalf of Jason Gregg

COMMITTEE REPORTS

Shows & Promotions — Don Boles/Emerson D’Agostino/Matt George
Thanks to Matt for doing all these shows!
Jessica Begoon sent Elliot an upcoming festival

Sponsorship / Pit Spots — Dan Fiehrer

We are going to set up a penalty system for those who are forgetting to move their
trailers. Perhaps the trailer gets moved behind the barn and blocked in, requiring a fine
to get it out. G&J needs to get the facility ready.

There will be a fee to store your trailer over the winter.

A member asked if perhaps they require trailers to leave the facility after every race. lItis
causing issues for mowing and keeping rented spots up. Plus if a trailer gets moved into
someone else’s spot between races, it may not be moved in time for the renter to park
the night before a race.

Gary was asked to have Shelley come up with a global procedure for moving trailers
between races.

Marketing and Digital Communications — Ethan Bokeno

Average 121 entries

Watch for a big announcement about G&J in the next few days

Thanks to everyone who supported the CKNA race. They had a lot less entries than in
previous years with less than 100 due to scheduling issues

Track Improvement - Ray McKibben

Oxy cement in the corners but will probably do it after the races. Its starting to open up
so it needs to be sealed

Let Elliot know if the track needs to be closed for this maintenance

Door for the tower is ready to be painted and installed

Transponders have been sent in for repair

Please let Ray know if there are issues with the radios. Biggest issue is with the one
Mari uses at the scales. There should be a new one in the closet that she can use. Ray
will check on it.



Awards Banquet - Dan Fiehrer

Dan met with Emily and she was a huge help

Waiting for the end of the season to narrow down prizes and costs

If anyone wants to help Dan and Ray, they would appreciate the help

Ray will compile the participation levels at the end of the season. Elliot and Ethan will
have the numbers by downloading a summary of the season from Alpha Timing. It will
be posted publicly so each racer can check their status.

Rules Committee -

Josh Wagar is interested in working on the rules committee. If anyone is interested in
chairing this committee, please contact Elliot and Josh Wagar. (Brian Glasgow is
interested and will contact Josh)

It has been on Tuesdays and Wednesdays in the past but there is thinking of changing
for this year.

Itis on Teams, 7-9 pm, walk through the rule book section by section. Members come in
with a list of things that need to be updated. Ideally this is finished in 2-3 meetings.

Dan would like to get a pulse on whether the membership is interested in racing in the
rain before Rule Book. Dylan suggests the board decide that before going to the rules
committee so there is coherence. Elliot suggests an online poll and will think about how
to take a straw poll before the October board meeting. Ray reminded the board about
the actual paper vote at the banquet.

Configuration, schedule, and tires are NOT decided in Rules Committee

OLD BUSINESS

We decided to put the Margay kart from our tire contract as one of the banquet prizes
BBAQ this Saturday night. Have a little vote with prizes for best main, best side, best
dessert

NEW BUSINESS / OPEN DISCUSSION

Swap meet is before the banquet and Dan and Rob (for volunteer helpers) would
like some helpers there too. Ray can help with trailers and spot checking wrist
bands Ted will help.

Send a reminder to all the vendors to remind them that the date changed.

Does anyone have any pictures of our members up in the air to use in marketing
for the Swap Meet

Dan will be getting a brochure ready with Aaron’s designer.

ADJOURNMENT 7:42

UPCOMING EVENTS & MEETINGS
e OVKA Monthly Board Meeting — 7:00 p.m., Tuesday, October 6,

2025, via Microsoft Teams virtually (link on OVKA website)
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