OVKA BOARD MEETING AGENDA
7:00 P.M. - Tuesday, December 2, 2025

WELCOME & OPENING REMARKS - Elliot Bokeno
BOARD SECRETARY’S REPORT — Dawn Schroeder

e Motion to accept the minutes from November, seconded by Dan F, passed unanimously

TRACK SECRETARY’S REPORT - Lynda Coombs
e Mailing was sent via postcard
e When should we open up membership registration? Membership in good standing must
be up to date to vote at the annual membership meeting in February.

TREASURER’S REPORT - Elliot Bokeno on behalf of Jason Gregg

COMMITTEE REPORTS

Shows & Promotions — Don Boles/Emerson D’Agostino/Matt George
Not a whole lot going on since it’s cold

Thanks to Matt G. for returning all the stuff (fliers, business cards, etc)

Matt suggested handing some out at the Intro to Karting seminar at the Swap Meet
Karting 101 Webinar had 20 new people, spent about 90 minutes

Sponsorship / Pit Spots — Dan Fiehrer
e We are working with Alpha Timing for pit spots registration but it isn’t up and running yet
e We will have that all set up to renew or move at the swap meet

e Marketing and Digital Communications — Ethan Bokeno

e Swap meet, booth registration, banquet etc all up and running

e |f people donate for the banquet etc, can we get a shout out at the banquet as well as on
social media. Just let Ethan know so he can get it posted

e Track Improvement - Ray McKibben

e Thank you to the crew who came out to help

e The banners that are above the pavilion were taken down yesterday. The OVKA one is
tattered and needs to be replaced. The G&J one looks good. Elliot will have new ones
printed by Full Throttle’s printer and have more grommets put on the new ones so they
don’t flap around as much next season.

e The lock on the trailer is the same one as on the scale house.

e Ray can take the kid kart to the Swap Meet.

e Don said to make sure someone gets the trailer registration sticker on it before the Swap
Meet.

e Awards Banquet/Swap Meet - Dan Fiehrer

Some prizes have been purchased.

e The red jackets are not available in youth sizes but the company is giving some other
options



There is a link for the hotel rooms for $189 on the banquet page

Dan will call the hotel and check the rooms to make sure we can choose rooms with
multiple beds.

The participation levels are going to be posted on the banquet page so everyone can
check their levels. Please let Dan know if there is anything incorrect.

Need volunteers for registration and other things at the banquet

Rules Committee - Josh Wagar

Josh sent the updates to the board and received some replies about typos which will be
corrected

There is question about the helmet rule that is being investigated with WKA

Brian H brought up how video can be modified with Al in about 30 seconds so if we want
to use video, we should pull the video from the kart from the line and not accept it once it
has gone back to the pit. Josh will contact Brian H offline to run some wording by him.
Big rule changes:

Petitioning to move up will go away and will change to a competition age at December
31 (at the end of the year)

Video protest wording has been streamlined

Penalties have changed a little

Social media policy

Qualifying gridded from lap times from the second warm up (add a line to clarify that
transponders are required)

Tire exemption has been removed. To run, you will have to be on proper tires

Josh made a motion to accept the rulebook changes as submitted to the board through
email with the exception of the video review rule which needs some new wording. It will
be submitted next month. Seconded by Brian Huntsbarger, passed unanimously.
Thank you to everyone who was involved in this committee! Josh appreciates you!
Exhibition class changed to shifter karts. Leave tire compounds alone. Oil left alone.
The last thing is the junior age move to 12-15 but Elliot wanted to

OLD BUSINESS
NEW BUSINESS / OPEN DISCUSSION

Brian Glasgow suggests weight changes to Senior Light 340, Legends 375, and adding
a Masters Medium class

Discussion ensued

Elliot made a motion to accept the class structure including oil, tire compounds, and
ages as it was set for the 2025 season. Seconded by Don B. passed unanimously.
Elliot made a motion to allocate $750 each to Gratis EMT, Community food bank of
Gregg’s choice, Dayton Area Race Fans club (DARF) total of $2250. Seconded by Don
B, passed unanimously.

Emerson plans to have a pizza party for the families before the season begins

When will the new schedule be released? Later this week - first race is March 29

ADJOURNMENT to executive session at 9:05

UPCOMING EVENTS & MEETINGS
e OVKA Monthly Board Meeting — 7:00 p.m., Tuesday, January 6,

2026, via Microsoft Teams virtually (link on OVKA website)
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