OVKA BOARD MEETING AGENDA
7:00 P.M. - Tuesday, October 7, 2025

WELCOME & OPENING REMARKS - Elliot Bokeno
BOARD SECRETARY’S REPORT — Dawn Schroeder

Motion to accept the minutes from September’s board meeting, seconded by Rick C,
passed unanimously

TRACK SECRETARY’S REPORT - Lynda Coombs

Annual mailing - will we be using the US mail to send out the forms or will it be all
online?

All the forms are ready to be all online so probably we don’t have a need to mail.

We can send out a test email as a reminder to update the 2026 Alpha Timing
membership.

What about sending out a postcard with the QR code for registration? Let’s think about
this and address it again next month.

TREASURER’S REPORT - Elliot Bokeno on behalf of Jason Gregg

Are we on track with Gary?

Has Aaron talked with Keith? Keith says we owe a little bit for last year’s tires at the
banquet.

The kart will be here for the banquet.

Ship the kart and tires to Barnett’s.

COMMITTEE REPORTS

Shows & Promotions — Don Boles/Emerson D’Agostino/Matt George
Matt has several leads and a sponsorship lead.

Ault Park

Dayton Cars and Coffee at Austin Landing is in a couple weeks.

Looking into the cost of sponsorship at the Dayton Cars and Coffee for advertisement
and a premier booth area.

It would be a good idea to have something so we can track if someone comes to the
track because of meeting at an event.

Elliot will look into printing something with the post cards

Kart Chaser promo at Grands next year? Maybe at ROK in Vegas? Look into it for the
Whiteland broadcast. Last year it was $250 a month

It would be a great idea to have some experienced club members available after Karting
101 at the Swap Meet to help them find the items they need. It was set up at the OVKA
booth and the Kart Corral.

Ray and Ethan talked with Schrage about setting up a booth at MidOhio next year during
the Indy weekend.

Sponsorship / Pit Spots — Dan Fiehrer

Elliot and Ethan are talking with Alpha about selling pit spots on their system.

Ask about making the available spots up for “sale” the week before each event. We
presell 90-93% of the spots.



There are a few who don’t want to pay electronically. Dan is willing to meet and take
other payments.

We need to remove all the campers by the end of this month unless you want to pay the
winter storage fee. Please advertise that online.

Marketing and Digital Communications — Ethan Bokeno

Gary was on KArt Chaser

APEX is coming to G&J, it is STARS regional, 2 cycle and 4 cycle - June 19-21

This came about because of our relationship to Alpha Timing

117.5 average entries (2021 - 1,782 entries with 14 races)

Would it be possible to have Kart Chaser come broadcast a race? Elliot will talk to
Xander to see what the cost could be to have them do it. Doing it ourselves would cost
thousands per weekend. We love this idea however there are a lot of logistics.

We are hoping Kart Chaser is coming for APEX and we can see what all it takes to
broadcast.

Track Improvement - Ray McKibben

Ray followed up on the transponders. They are in the works.

Dan and Ray installed the new door on the tower.

Threshold will be replaced and the shock system to close the door.

Should we have the podium made a permanent fixture for the season that Ryan made?
It probably needs more (6-8 coats) of hard lacquer.

Awards Banquet/Swap Meet - Dan Fiehrer

Dan’s sister created the Swap Meet flyer and save the date post card.

Elliot will get with Dan about a couple changes

When do we start promoting and accepting registration

Are we keeping the booth prices the same as last year? Our price did not go up.
$450-$550 per electrical drop. We could put them all near the OVKA booth or against
the wall.

Kart Corral - Dan is kind of torn about the success of it last year as compared to previous
years with tables. 4 tables would outweigh the $20 per kart charge from last year

What about putting them out in the front entrance? Or at the side door. We would need
to dedicate a person to supervise that area.

Should we require the vendors to pay for at least one arm band at the time of
registration?

Hall of Fame Apparel jackets went up $11.

The rule book does not specify the tire distribution. Do we follow the 100% is full set and
10 out of 12 entries is a set of front tradition? Dan will continue the same process but
will call anyone who might be moving from R60s to R70s.

Can we get the OVKA logo on the front of the jacket? Name on one side with logo on the
other. What about adding the Hoosier logo too?

Rules Committee - Josh Wagar

This Saturday and Next Saturday will be the first two meetings.

Feel free to contact Josh if you have any ideas or things to be discussed.
Josh is planning on having this finished in 2 or so virtual meetings.

Most of the items on the agenda are just tweaking language.



e Race day format, schedule, etc are not part of this committee. If you have ideas for
these, contact a board member or Elliot.

OLD BUSINESS

NEW BUSINESS / OPEN DISCUSSION

Weston Davis (206 kid karts #203) is requesting to move up to the Sportsman class at
the beginning of the 2026 season.

e Check with our insurance for having a 6 year old. Elliot and Lynda looked through the
WKA rule book and didn’t see anything.

e Are you OK potentially having your 6 year old running with 12 year olds?

e Josh says he is a great driver and he doesn’t have a problem with him as a driver. He
has reservations because of maturity and basic age discrepancies.

e He will move up on his birthday at the end of June.

o |etter sent to WKA 10/7/25

ADJOURNMENT 8:42

UPCOMING EVENTS & MEETINGS
e OVKA Monthly Board Meeting — 7:00 p.m., Tuesday, November 4,
2025, via Microsoft Teams virtually (link on OVKA website)
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